

AGM 05-18-19

Annual General Meeting, RSCDS Southwest Washington State Branch
Saturday, May 18, 2019, 2:00 pm
Linda Mae Dennis Home, 6921 SE Middle Way, Vancouver WA

"TO DO" items in blue
Motions in italics
Please use the following link to read full reports. Look under the heading 
May 18, 2019 Annual General Meeting
http://www.rscds-swws.org/doc/secure/meetings.htm User name | Password : cranberry | tart
or … Ctrl+Click to follow link to website document “Attachment”.

17 Present: John Shaw, Cynthia Soohoo, Tom Halpenny, Susan Shaw, Liza Halpenny, 
Theresa Ryan, Paula Zellers, Janice Taylor, Martin MacKenzie, Eunice MacKenzie, Rebecca Manolis, Linda Mae Dennis, Patrick Hogan, Stephen Hui, Lilyana Soohoo-Hui, Lisa Scott, Lanette Pinard.


1. Quorum (14)

Met with 17 voting Branch members present.

Meeting called to order 2:08 pm.

2. Accept the Minutes from prior General Meeting - Secretary

02-Meeting Minutes - draft
The June 3, 2018 AGM minutes were accepted as circulated.

3. Treasurer's Report – Susan Shaw
03-Treasurer Report 
04-Income Statement 
05-Not-Audit Report 
Susan read the Treasurer Report.

4. Membership Report – Liza Halpenny

06-Membership Report 
Liza read the Membership Report.

5. Teacher's Report – Liza Halpenny

07-Teacher Report 
Liza read the Teacher Committee Report.

6. Committee Reports, if any
Goals and Methods Report – Tom Halpenny
08-Goals and Methods Report 
Tom read the Goals and Methods Report with topic: Branch Dancer Survey and Strategy.

Auditor Report
Secretary read the Auditor 2017-2018 Report by Holly Gibson (during 8. Old Business).

09-Auditor 2017-2018 Report 
7. Chair's Report – John Shaw

After listening to the reports, John added his thanks to all the work that everyone has done this year. Theresa Ryan chaired the Fall Dance. Paula Zellers chaired the Betwixt and Between dance-ceilidh. Sydney Thomson and Akana Ma chaired the Déjà Vu Dance. Linda Lindley chaired the Dinner Dance.

8. Old Business
a. Suggestion to move Branch AGM date

The 2018 AGM received a suggestion for the Board to consider moving the AGM to a date after the fiscal year so that the audit of the most recent fiscal year can be reported. For example, in September. Tom Halpenny observed that the Board prepares a Not-Audit report each Board meeting that checks account balances accuracy with the reported transactions. An audit verifies that all transactions are relevant to authorized Branch activities, which takes longer.
b. Suggestion to merge two branches’ newsletters

The 2018 AGM had a discussion (with newsletter editor absent) of the technical challenge to merge two branches’ newsletters and the consequences, with a suggestion to form a committee of technical persons from both branches to find a workable solution. During the present AGM, Martin MacKenzie reported that the Portland Branch is transitioning to a new website and a new system to support the newsletter. He continues to serve in the role of editor of both branches’ newsletters. Martin reported declining content being submitted by authors, which led to discussing the value of supporting the Branch newsletter. Tom Halpenny listed newsletter features: Calendar of Events provides a historical snapshot of the same information on the Branch website; documents the Branch history; builds the social dance community; reports education topics.

Now that we have the class discount for Branch members as a significant member benefit, we can circulate the newsletter to the public as a publicity tool, without password access. For example, we can post each edition link on the Branch Facebook page.
Liza Halpenny observed the desire to continue to report on dance activities, and suggested that a person be assigned to write an article.

An option is for the newsletter to be published less frequently, quarterly for example, and/or delayed in order to report on events that coincide with a publication date.

9. New Business

a. Announce: Dropping the Affiliate participation level 

Interested dancers will continue to receive email notifications for free, including newsletter.

b. Columbia Dance Center Best Partner Award
Linda Mae Dennis reported the story behind the displayed award trophy that she received on behalf of the Branch from Columbia Dance Center. She and Marge van Nus were invited to attend the annual fund raiser event. Linda Mae and Louise Beckman attended. The Branch received the "On Pointe" award for being the "Best Partner" amongst groups who use the CDC facilities. Linda Mae gave a brief acceptance speech.
c. Describe position of Dance chair, and ask for Dance chair volunteers
John Shaw requested members to think about volunteering to chair a dance. Think about the fun of coordinating activities with the volunteers who put on the dances. Dance checklists provide guidance. Cynthia Soohoo is leading an effort to revise the checklists.

[Editor note: we can access a document with the history of Branch dances, including chairs.

http://www.rscds-swws.org/doc/ScdDanceHistory.pdf .]
10. Elections

The nominating committee (Theresa Ryan) polled preferences of current Board members to continue on the Board, and proceeded to ask Branch members to serve in the Treasurer role.

The nominating committee has proposed the following slate of officers:

Chair – John Shaw


Vice Chair – Cynthia Soohoo


Secretary – Tom Halpenny


Treasurer – Paula Zellers

There were no nominations from the floor.

Linda Mae Dennis: I move to accept the slate of officers. Janice Taylor seconded.  

The motion passed.

Paula was welcomed to the Board and Susan was thanked for serving on the Board as treasurer for six consecutive years 2013-2019.

11. Adjourn

The meeting adjourned at 2:53 pm
Year End clean-up:

Secretary will file Branch Secretary Report with RSCDS by June 30.
Secretary will file Annual Branch Report with RSCDS by June 30.

Any changes to the Management Board need to be made to the RSCDS website database.
Any changes to the allowed signatories at the Bank need to be made.
The corrected minutes were adopted at the SwWaS Branch AGM, May 31, 2020.

John Shaw, Chair

Tom Halpenny, Secretary
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