

AGM 06-03-18

Annual General Meeting, RSCDS Southwest Washington State Branch
Sunday, June 3, 2018, 2:00 pm
Columbia Dance Center, 1700 Broadway, Vancouver
"TO DO" items in blue
Motions in italics
Please use the following link to read full reports. Look under the heading 
June 3, 2018 Annual General Meeting
http://www.rscds-swws.org/doc/secure/meetings.htm User name | Password : cranberry | tart
or … Ctrl+Click to follow link to website document “Attachment”.

11 Present: John Shaw, Cynthia Soohoo, Tom Halpenny, Susan Shaw, Liza Halpenny, 
Theresa Ryan, Linda Lindley, Van Meter Hord, Melissa Whitson, Ken Heinemann, Janice Taylor


1. Quorum (10)

Met with 11 voting Branch members present.

Meeting called to order 2:03 pm.

2. Accept the Minutes from prior General Meeting - Secretary

02-Meeting Minutes - draft
Secretary read the May 21, 2017 AGM minutes.

Melissa Whitson: I move to approve the minutes as read. Janice Taylor seconded. Passed.

3. Treasurer's Report – Susan Shaw
03-Treasurer Report 
04-Income Statement 
05-Not-Audit Report 
Discussion of the 2018-2019 class pricing as an RSCDS membership incentive.

Melissa Whitson inquired how the Branch classes income-expenses for 2017-2018 compared with 2016-2017? Tom Halpenny can provide relevant data records.
Theresa Ryan inquired the rationale for Single vs Joint Branch membership pricing? 

RSCDS + Branch components. HQ sets Single and Joint membership pricing.

Suggestion to improve awareness that the free-class card program is continuing. 
Suggestion to always have a supply of free-class cards in the dance class sign in binders.
Suggestion for dancers to be able to print their own blank free-class card.

Janice Taylor: I move to receive the amended treasurer records. Van Meter Hord seconded.

Passed.

4. Membership Report – Liza Halpenny

06-Membership Report 
5. Teacher's Report – Liza Halpenny

07-Teacher Report 
6. Committee Reports, if any
Auditor Report
Secretary read the Auditor 2016-2017 Report by Holly Gibson.

08-Auditor 2016-2017 Report 
Melissa Whitson suggested the Board consider moving the AGM to a date after the fiscal year so that the audit of the most recent fiscal year can be reported. For example, in September.
The proposed change would be conditional upon not causing an issue with requirements for the Branch to share financial information with Headquarters.

Secretary’s Report – Tom Halpenny

09-Secretary Report 
Discussion of RSCDS General Data Protection Regulations, related to Branch processes.

Provide opt-out of storing or reporting member information. 

Membership form has a statement for members to opt-out of reporting member roster info.

Newsletter Editor Report – Martin MacKenzie (absent)

Secretary read the report.

10-Newsletter Editor Report 
Discussion of the technical challenge to merge two branches’ newsletters and the consequences.

Suggestion to form a committee of technical persons from both branches to find a workable solution.

Goals and Methods Report – Tom Halpenny
The Board meetings this year have been structured with a consent agenda that promotes spending more time discussing the future instead of the past. Meetings first discussed strategy (and generative) topics, followed by the usual fiduciary topics. An alternative format to discuss strategy is a separate facilitated meeting. Previous “retreat” meetings 
5 years and 3 years ago identified prioritized goals that drive strategy. 

Desire to engage with interested Branch members. Design an appropriate survey.

7. Chair's Report – John Shaw

11-Chair Report 
Discussion of the importance and methods to thank volunteers for their dedication.

8. Old Business
a. RSCDS Management Board and Membership Services Committee activities

Tom Halpenny reported what he did to engage with many of his 26 assigned branches.

Cynthia Soohoo reported the function of the MS Committee and the desire to have a broader scope.

9. New Business

a. Proposal to Revise Branch Bylaws 

12-Proposal to Revise Branch Bylaws 
13-Amended Branch Bylaws  
The Board approved the following resolution:

Whereas the Board has reviewed and approved the proposed change to the Branch Bylaws, the Board recommends the change to the membership.

Melissa Whitson: I move to accept the resolution. Ken Heinemann seconded.

Discussion. Vote: For: 11, Against: 0. The motion passed.

b. Member access to Board meeting minutes
Melissa Whitson inquired who may access the Branch meeting documents, and how to access?

Suggestion to publish the password to access secretary notebook in the newsletter.

c. Branch voting procedure for RSCDS candidates and motions
Melissa Whitson inquired how the Branch votes for RSCDS candidates and motions?

John Shaw and Tom Halpenny are the Branch’s two delegates who are instructed by the Board how to cast their votes.

10. Elections

John Shaw reported the current Treasurer may not be elected to a Board office for one year after having served on the Board for five consecutive years. The nominating committee (Theresa Ryan and Susan Shaw) was unable to find a Branch member to serve in the Treasurer role. John explained that the Board has the power to appoint an Interim Officer to fill a vacancy in any elected office for the remainder of the term.

The nominating committee has proposed the following slate of officers:

Chair – John Shaw


Vice Chair – Cynthia Soohoo


Secretary – Tom Halpenny


Treasurer – vacancy without a nomination

There were no nominations from the floor.

Liza Halpenny: I move to accept the slate of officers. Ken Heinemann seconded.  

The motion passed.

11. Adjourn

The meeting adjourned at 3:51 pm
Year End clean-up:

Secretary will file Branch Secretary Report with RSCDS by June 30.
Secretary will file Annual Branch Report with RSCDS by June 30.

Any changes to the Management Board need to be made to the RSCDS website database.
Any changes to the allowed signatories at the Bank need to be made.
The circulated minutes were adopted at the SwWaS Branch AGM, May 18, 2019.

John Shaw, Chair

Tom Halpenny, Secretary
Page 1 of 3

