Annual General Meeting 

RSCDS Southwest Washington State Branch 

Columbia Dance Center, 1700 Broadway, Vancouver 

Sunday, May 21st, 2017, 2:00 pm 

“TO DO” items in blue
Motions in italics 

Please use the following link to read full reports look under the heading  May 21, 2017 Annual General Meeting

http://www.rscds-swws.org/doc/secure/meetings.htm User name | Password : cranberry | tart
13 Present: Linda Mae Dennis, Theresa Ryan, Patrick Hogan, Tom Halpenny, Liza Halpenny, John Shaw, Susan Shaw, Janice Taylor, Melissa Whitson, Ken Heinemann, Eunice MacKenzie, Martin MacKenzie, Cynthia Soohoo

1. Quorum (9) 

Met with 13 voting members present.

Meeting called to order at 2:11pm. 

2. Accept the Minutes from 2016 AGM – Secretary 

Susan Shaw moved to accept May 15, 2016 AGM minutes as read and circulated.  Liza Halpenny seconded. Passed

3. Treasurer’s Report 

Susan Shaw read the treasurer’s report.  She compared last year’s income and expenses to this year’s. 

Liza moved to accept the treasurer’s report as presented.  Martin Mackenzie seconded. Passed. 

Auditor’s report 

Tom Halpenny read Sally Palmer’s report. She declared that the SWWA State Branch financial record to be in “accurate and excellent order”. 

4. Membership Chair – explain and collect dues
Liza Halpenny stated that 24 members have turned in membership dues as of today’s date.  The price of membership has not increased from the previous year.  Members may pay dues through PayPal. 

5. Teacher’s Report – Teachers’ Representative 

Teachers welcomed students at four weekly classes.  Tuesday and Friday night classes were held at Columbia Dance Center (CDC).  Wednesday night class was held at Marshall Center.  The Thursday night class was held at the YMCA.  The punch card for class attendance, attend nine classes and get the tenth free, has proved very popular.  There will be changes to class location.  The Wednesday night class will no longer be held at the Marshall Center.  This class will be taught privately by Geri Stuart at CDC. There will also be changes to the Tuesday night classes but there are no specifics to date. Other activities provided by the teacher group were several performances and the Fifth Tuesday Mixers. 
6. Committee Reports, if any – Web/Newsletter, Goals and Methods 
7. Chair’s Report 

Linda Mae Dennis reviewed Conflict of Interest Policy.  The Conflict of Interest committee reduced the policy from 15 pages to 3 pages.  The board will test this policy during the 2017-18 fiscal year.

Linda Mae reviewed a check writing policy. It will also be tested in the coming year. 

8. Old Business 

Strategic Business Plan
Tom Halpenny, on the RSCDS Management Board and Cynthia Soohoo, on the RSCDS Membership Services Committee attended an Away Day in January 2017. A business plan was developed and a list of actions created. Tom has the responsibility to consult with branches on five aims/goals then on 31 actions. He also wants to gather success stories for recruiting and maintaining members. Cynthia will pose two to three questions to members via email to get further feedback. 

A lively discussion followed. Some key points were: Where does music fit in; what is the value of being an affiliate v. a branch; how to improve teaching skills; tension between Scottish/UK way and regional preferences, example: accordion v. fiddle music.

9. New Business 

Newsletter Consideration 
Mel Whitson would like the SWWA and the Portland branch to consider having one newsletter. The current board has been having an ongoing discussion of this idea.
Teacher Pay proposal

Susan brought up the fact that a substitute teacher is now paid $15 per class no matter how many students attend. A branch teacher is only paid after the room rental amount is recovered. She proposed changing that policy so that a teacher would be paid $15 per class no matter how many students attend.  This item is tabled to the next board meeting. 
10. Elections 

The Nominating committee proposed a slate of officers. 
Chair: John Shaw 

Vice-Chair: Cynthia Soohoo 

Secretary: Tom Halpenny 

Treasurer: Susan Shaw
There were no nominations from the floor. 
Susan Shaw moved to accept the slate as presented. Theresa Ryan seconded. Passed.

11. Adjourn
Janice Taylor moved that the 2017 AGM be adjourned.  Martin MacKenzie seconded. Passed. Meeting adjourned at 3:11 pm.  

Year End Clean-up: 

Secretary will file Branch Secretary Report with RSCDS by June 30. 

Secretary will file Annual Branch Report with RSCDS by June 30. 

Any changes to the Management Board need to be made to the RSCDS website database.
Any changes to the allowed signatories at the Bank need to be made.
The circulated minutes were adopted at the SwWaS Branch AGM, June 3, 2018.

John Shaw, Chair

Tom Halpenny, Secretary
